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PROJECT SUMMARY:

* Ansay Development will be the principal contact for the project
* Private Investment in partnership with the City
* Specific and detailed construction timeframe

* Contractual obligations with all parties
* Financial viability to complete job

* Collaborative approach with the City of Port Washington to accommodate parking and traffic needs of the district
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PROJECT TIMELINE

WE ARE HERE PHASE 4: NEWPORT SHORES

2016~ 2019
)

&ﬁ? PHASE 5: BLUFF

PHASE 1: APARTMENTS
PHASE 2. NORTH SLIP
PHASE 3: THE BROWNSTONES




Port Washington Master
Development Schedule

D Task Name Duration Start ‘F.‘nim % Complete Predecessors 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter 3rd Quarter 1st Quarter
Nov | Jan | Mar | May | Jul | Sep | Nov | Jan | Mar | May @ Jul ‘ Sep ‘ Nov Mf ‘ May | Jul |S§p ‘ Nowv JMrl May | Jul ‘ Sep | Nov | Jan Marl May
1 200 Lake Street Apartments 546 days Mon 2/1/16 Mon 3/12/18  36% L <
2 Acquisition & Contract Negotiations 60 days Tue 2/2/116 Mon 4/25/16 100% o
3 Preliminary Design & Budget 80 days Wed 4/26/17  Tue 8/15/17 100% 4/26 mammmmm 8/15
4 Municipal Approvals 152 days Tue 4/26/16  Wed 11/30/16 26% 4/26 mammmmmm 11/30
5 Project Design 155 days Mon 2/1/16 Mon 3/27117  46% 2/ e .. b 3727
6 Construction 250 days Tue 3/28/17  Mon 3/12/18 0% 3/28 g 3/12
7 |The Brownstones 508 days Thu 9/116 Thu 8/16/18 0% r 1
8 Acquisition & Contract Negotiations 60 days Thu 9/1/16 Mon 11/28/16 0% 9/1 11/28
9 Preliminary Design & Budget 60 days Tue 11/1/16 Wed 1/2517 0% 1/1 s 3/24
10 Municipal Approvals 80 days Tue 11/29/16  Mon 3/20117 0% 8 11/29 3/20
1 Project Design 80 days Tue 32117 Mon 7/10/17 0% 10 3/21 m 7/10
12 Construction 250 days Fri 9/1/17 Thu 8/16/18 0% 1/1 12/22
13 |North Slip 470 days Tue 11/1/16  Wed 8/22/18 0% I 1
14 Acquisition & Contract Negotiations 60 days Tue 11/1/16 Wed 1/2517 0% 11/1 spmpeepmm 1/25
15 Preliminary Design & Budget 60 days Thu 12/1/16  Wed 2/2217 0% 1/1 gemmesm 3/24
T Municipal Approvals 80 days Thu 1/26/17 Wed 511717 0% 14 1/26 mmmmmmms 5/17
17 Project Design 80 days Thu 5/18/17 Wed 9/6/17 0% 16 5/18 gamospoeneesn 9/6
18 Construction 250 days Thu 9/7117 Wed 8/22/18 0% 17 9/7 8/22
19 |North Shores Entertainment District 630 days Tue 11/1/16 Wed 4/3/19 0% o =
20 Acquisition & Contract Negotiations 80 days Tue 11/1/16 Wed 2/22117 0% 11/1 2/22
21 Preliminary Design & Budget 60 days Thu 2/23/17  Wed 51717 0% 20 2/23 pamsmmmm 5/17
22 Municipal Approvals 120 days Thu 5/18/17 Wed 11/117 0% 21 5/18 g
23 Project Design 120 days Thu 11/2117 Wed 4/18/18 0% 22 o 4/18
24 Construction 250 days Thu 4/19/18 Wed 4/3/19 0% 23 4/19 g 4/3
25 |Bluff Corporate Center 820 days Mon 1/2/17 Fri 2/21/20 0% I
26 Acquisition & Contract Negotiations 130 days Mon 1/2/17 Fri 6/30/117 0% 6/30
27 Preliminary Design & Budget 130 days Mon 7/3/17 Fri 12729117 0% 26 7/3 @
28 Municipal Approvals 150 days Mon 1/1/18 Fri 7/27/18 0% 27 1727
29 Project Design 160 days Mon 7/30/18  Fri 3/8/19 0% 28 7/30 3/8
30 Construction 250 days Mon 3/11/19  Fri 2/21/20 0% 29 3/11
Task Project Summary r 1 Manual Task Start-only C Deadline
Project: Port Washington Master Development S| Split Inactive Task Duration-only Finish-only 1 Progress
Date: Thu 8/18/16 Milestone * Inactive Milestone Manual Summary Rollup External Tasks Manual Progress
Summary """ Inactive Summary I Manual Summary P9 Lxternal Milestone @
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SITE PLAN & PHASING DIAGRAM
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APARTMENTS | 2017

* 44 unit apartment project

* Immediate economic impact of over $2.8 million in household expenditures
* Extensively thought out Design Plan

* Project is shovel ready for 2017

NORTH SLIP | 2017

* NO TIF

*1.25 - 1.5 million - Pay 250,000 for parcel - a minimum of 1 million investment outside of purchase price

* Use: host community events

* Privately owned / taxed community assets

* Owned by LLC - Private consortium will invite NOAA (possible donation)

* To be used by Brightstones/Apartment buildings - pays HOA dues (HOA would be taxes and small landscaping fee)

THE BROWNSTONES | 2017-2018

* City Lot needs to be purchased

* Valuation would be close to $7 million

* Brownstones

* Public right of way / courtyard feature to connect E Washington to Pier Street
* Ownership vs. Rental

* Row Homes - Ownership for up to 20 units. Economic impact of $1.6 Million
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GREEN SPACE INSPIRATIONS FOR NORTH SLIP
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PHASE 3
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NEWPORT SHORES | 2019

* Valuation estimates ranging from $12-$20 million
* Under Contract
* Entertainment Mixed Use, Hotel, Condos, or Timeshares
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NEWPORT SHORES INSPIRATION

12



7
7
D

7

a 2
A

4

* City needs to approve the development plans

* City needs to detail TIF in partnership with Ansay Development regarding Phase 1, 2 & 3

* Ansay Development will deliver construction plans, including city parking strategy, in 3-5 months for

commission approval and will begin execution in 2017
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