MINUTES
CITY OF PORT WASHINGTON

TECHNOLOGY COMMITTEE MEETING
Tuesday January 13, 2015, 8:30 am

1. Roll Call- Members present were David Nimmer, Mark Grams, Mike Keller, Judy Klumb, Randy
Tetzlaff, Susan Westerbeke and Doug Miller

2. Old Business- Discussion was held on whether the Civic Systems log in was being utilized by the
Departments yet. Judy Klumb reported that it is set up, but the departments may need training before
using it. Doug Miller reported that we may want to wait a bit longer until the entire program is fully
running. At that point he will send an email to the departments and set up a training time.

3. New Business

A. Approval of Minutes - October 14, 2014.-Motion made by Judy Klumb, seconded by Randy
Tetzlaff to approve the minutes as presented. Motion carried unanimously.

B. Approval of Camera Corner Proposal on Repair and Upgrade of City Hall Audiovisual Room
Equipment and Streaming Capabilities.-Judy Klumb reported that the quote being considered
today is now at $17,000 which is higher by $46.00 than originally budgeted. There was
discussion held on the future addition of live streaming of council meetings. Judy Klumb will
request a quote from Camera Corner for live streaming for future consideration. A motion was
made by Mark Grams, seconded by Judy Klumb to approve the Camera Corner quote at
$17,046 as presented. Motion carried unanimously.

C. Piein the Sky City Wide/Departmental Goals - Discussion.- There was a discussion held on the
city wide and department list. Some items will be reviewed mid- year and others will be reviewed
in the next budget year.

4. Any Other Business That May Come Before This Committee-None.

5. Next Month
A. Technology plan - Goal Completion Progress Sheets.-
B. Technology Committee Annual Report.-
C. Technology Plan - Final Year Before Revision.-

6. Next Meeting Date: February 10, 2015 at 8:30 a.m.

7. Adjournment —Motion made by Judy Klumb, seconded by Randy Tetzlaff to adjourn the
meeting at 9:17 a.m. Motion carried unanimously.




