CITY OF PORT WASHINGTON
ECONOMIC DEVELOPMENT COMMITTEE MINUTES
WEDNESDAY, JULY 8, 2015
LAKE FINANCIAL GROUP, 211 N FRANKLIN STREET

Chairman Mlada called the City of Port Washington Economic Development Committee meeting
to order at 8:40 am at Lake Financial in the Boerner Building.

Roll Call of Members: Present were Mayor Tom Mlada, Nick Deering, Nels Andersen, Lisa
Krier, Mike Speas, Steve Schowalter, Mike Speas, and Doug Biggs. Also present was Randy
Tetzlaff, Director of Planning.

Public Appearances and Comments: Jeff Barber welcomed the members to Lake Financial and
gave a quick overview of the history of the business and current work. He noted that after the
meeting, there will be a tour of the Boerner Building including thei heir space as well as the
remaining 2" floor area and the 3™ floor occupied by Kuttner Engineering.

Minutes of the Previous Meeting: The minutes of the previous meeting stood approved as
distributed.

Relevant Updates: Mlada updated the members on the Dennis Sullivan engagement. He said
so far, it has been both a successful financial venture and an opportunity to showcase the City.
Itis a great link for economic development.

Old business: EDC webpage — Using the projector, Mlada displayed the webpage and said it
still needed some tweaking. He would like pictures of the members, similar to what is done for
City aldermen and department heads. Member comments were positive.

August business forum -- The members discussed this at length and the consensus was that we
do not have enough time to properly plan for the event. Instead, the effort should be directed at
a Produced in Port even to be held in the fall. If we invite the Office of Business Development to
a future event, we need to first “sell” or promote it.

New Business: Newsletter #2 — Mlada noted that the newsletter is to be revised to be more
consistent with the City newsletter. It was suggested that it include some testimonials.

Engage a consultant to review the former Simplicity property — Biggs began the discussion with
the experience he had with his company, Gilman looking for space. One of the few properties
with available space is the former Simplicity property and it does not show well. Tetzlaff noted
that it was acquired in 2008 for $1.8 M and now is worth only $1.3M; based on the values in the
proposed TID #3, the value should exceed $8 M. The idea is to engage a consultant who would
undertake a redevelopment plan for the property by first identifying which buildings can be
retained; then those that can be renovated; those to be razed; and sites for new development.
Staff will work with OED to identify a cost so it can be included in the 2016 City budget. On a
voice vote, the members unanimously recommended that this be pursued.

Produced in Port — Based on the discussion earlier, we will proceed with this event. Working on
it will be our intern Leigh, Kathleen Shilling from OED, and Megan Taylor.
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Intern — The members also agreed that we needed to continue having the services of intern;
Leah’s work has been invaluable to our economic development work.

Future meeting topics and forthcoming events: The next meeting will be held on August 19" at
Veolia Environmental Service.

Adjournment: The meeting adjourned at 9:42 am. A tour of the Boerner Building began.
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