CITY OF PORT WASHINGTON
ECONOMIC DEVELOPMENT COMMITTEE MINUTES
WEDNESDAY, FEBRUARY 18, 2015
CONSTRUCTION FORMS, 777 MARITIME DR

Chairman Mlada called the City of Port Washington Economic Development Committee meeting
to order at 8:30 am at Franklin Energy.

Roll Call of Members: Present were Mayor Tom Mlada, Nick Deering, Nels Andersen, Lisa
Krier, Mike Speas, and Megan Taylor. Also present was Randy Tetzlaff, Director of Planning.

Public Appearances and Comments: Bob Hamilton and Greg Gescheidle welcomed the
members and gave an overview on the operations of ConForms, maker of delivery systems for
concrete. There are other plants but the main facility is in Port Washington. A subsidiary is
Ultra Tech which is involved in mining operations. A plant tour will be held after the meeting.

Minutes of the Previous Meeting: The minutes of the previous meeting stood approved as
distributed.

Relevant Updates: None at this time.

Old business: Review of Google Docs for EDC function — some members have expressed
issues with getting into Google Docs. Leah will follow-up with the members to trouble shoot the
issues.

Review and recommendation for EDC e-newsletter DRAFT — the e-newsletter was discussed;
launch date is planned for March 1%,

EDC page content — plans are underway for City website update on March 1%

New Business: Business Forum — will be held on April 1* and the Ansay meeting room. It will
begin at 7:30 am for networking and a program start at 7:45. Topic will focus on talent
acquisition, and retention and workforce development. Speakers will be from WEDC, the WF
Development Center, MATC, and the PWSSD. Also on hand will be job recruiters such as
SEEK and Good Jobs. There will be time for some breakouts with the speakers. Business
recognition of three of our companies will also be on the agenda.

FY2015 priorities/Roles & Responsibilities — more discussion at next month’s meeting.
Funding considerations - more discussion at next month’s meeting.

Future meeting topics and forthcoming events: The next meeting will be held on March 18" at a
location to be determined.

Adjournment: The meeting adjourned at 9:30 am.
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