MINUTES OF THE CITY OF PORT WASHINGTON
COMMUNITY DEVELOPMENT AUTHORITY
May 18, 2015
City Hall

Present: Mary Becker, Bill Prince, Erica Roller, Mike Ehrlich, Rory Palubiski, Missy Larson and
Tom Mlada. Also Present: Advisor Jason Wittek and Randy Tetzlaff, Director of Planning &
Development.

Roll call: The meeting was called to order at 6:05 pm with a quorum present.

Public appearances and comments: None.

Selection of a chair and co-chair: A motion made by Becker and seconded to nominate Ehrlich
for chair. There being no other nominations, a vote was taken and Ehrlich was approved. A
motion was made by Becker and seconded to nominate Prince for vice-chair. There being no
other nominations, a vote was taken and Prince was approved.

Updates on CDA priority redevelopment sites: Tetzlaff reviewed the status of each site; a
description was included in the packet. He also mentioned that Palubiski had mentioned at the
last PWMS Design Committee, that his intern could create 3-D video animation that could help
to “sell” the marina district plan concepts. He will send the members a link to a video created in
order to get Village of Thiensville approval for the plans for his office. His intern may need some
funds to offset his costs and time to produce; members agreed this was reasonable. He also
reviewed some other ideas shared for the marina district by the PWMS Design Committee.

Update on the RFP for the municipal parking lot: Tetzlaff mentioned that the phase I
environmental assessment has been completed and nothing hazardous was found. The
Council will review and give final approval of the RFP at its June 2™ meeting. It is anticipated
the RPF will go out for distribution on June 5"; a pre-submission to be held the week of June
29" and all RFP’s are due on or about August 5" After vetting, the CDA will make its
recommendation on August 17"; Plan Commission to reviews conceptual plans on the 20"; and
Council may accept the proposal on September 1%

Update on the status of the revolving loan fund program: Tetzlaff reviewed the program status.
According to Kathleen Shilling who administers our program, the balance in the fund exceeds
$600,000; the program is capped at $750,000. It has been suggested that we increase the job
creation component from $20,000 per job to $30-35,000. Members were amenable to this
change. Tetzlaff will research what is needed to make this change and will discuss at the next
meeting.

Future meeting topics and forthcoming events: The next regularly scheduled meeting will be on
June 15, 2015.

Public appearances and comments: John Sigwart asked that if only one interested party
attends the required pre-submission meeting, could the approval process be accelerated.
Members agreed that if that happens, selection should be expedited. However, they are hoping
for more than one submission. Council will need to concur with this.

Adjournment: Motion by Becker, the meeting adjourned at 7:12 pm.



