MINUTES OF THE CITY OF PORT WASHINGTON
COMMUNITY DEVELOPMENT AUTHORITY
January 19, 2015
City Hall

Present: Mike Haggenjos, Ruth Lansing, Mary Becker, Bill Prince, Erica Roller, Mike Ehrlich,
and Tom Mlada. Also Present: Advisors Jason Wittek, Rory Palubiski, Missy Larson and Randy
Tetzlaff, Director of Planning & Development.

Roll call: Haggenjos called the meeting to order at 6:00 pm and noted that a quorum was
present.

Minutes: On a motion by Becker, the minutes of the November meeting were approved.

Public appearances and comments: Pat Wilborn addressed the members raising his concerns
about the sale of the parking lot at the end of the North Slip. He believes a long-term plan is
needed that addresses traffic flow, RV parking, and other general parking. He also questions
the value of the lot and how the City will dispose of it. Finally, he questions the level of public
input sought on the future use of the lot. With that in mind, he presents a petition signed by 400
persons opposing the sale of the parking lot for development.

Updates on relevant City projects: Mlada presented the members with brief updates on the
North Beach access project; the newly announced Cedar Vineyards development; and the
Breakwater project. Each project has one common component which is to improve public
access to the lake.

Updates regarding priority redevelopment sites:

¢ North Point shopping center — A party in Milwaukee is still interested in purchasing the
property and making improvements. We are encouraged that an offer to purchase with
be forthcoming in the next 30 days.

o Former Mobile Home Park — We have met with a party who has developed a conceptual
plan and some financials for pocket park neighborhood on this site. Ehrlich, Wittek,
Palubiski and Tetzlaff will review the plans and bring forward more information at the
next meeting.

o EVS - There is some interest in the property and City officials will work with that party
and property owner in hopes that a possible deal may be reached.

o At the last meeting, the members requested information on each redevelopment site in
the downtown. Tetzlaff distributed a profile on each property that included the name of
the owner; current value; current use; proposed use; and estimated value after
redevelopment. A conservative estimated value if all projects occur is in range of 18 to
22 million dollars. Future meetings or discussions with each owner will be scheduled. It
was also mentioned that a spring roadtrip be undertaken so that members can visit each
site.

Discuss RFP for the municipal parking lot site: Tetzlaff discussed a possible schedule of envent
beginning with this meeting. At the earliest, it would be June before the CDA can begin
reviewing any proposals. Tetzlaff also reviewed several examples of RFP’s and noted that
some are brief and others more detailed. It is up to the members to decide exactly what should
be included. There were elements in each that members found acceptable. After much
discussion, it was agreed that the CDA should take its time and get the RFP right. It was agreed
that the members needed more time to review the examples. Haggnejos suggested a




homework assignment: That the members during the month, take the time to list what they
would like to see included and that those elements or items be sent to Tetzalff who will tabulate
and bring to the next meeting for discussion.

Future meeting topics and forthcoming events: The next meeting will held on February 19,
2015.

Public appearances and comments: Gertjan vanden Broek inquired about the future use of the
parking lot east of Victor’'s and how its disposition will be handled.

Adjournment: Motion by Becker, the meeting adjourned at 6:57 pm.



