CITY OF PORT WASHINGTON
Technology Committee Minutes
August 12, 2014

Roll Call: David Nimmer called the meeting to order at 8:35 am. Present: Mike
Keller, Randy Tetzlaff, Doug Miller, and Judy Klumb. Arriving late at 8:54 am: Mayor
Mlada, Mark Grams and Susan Westerbeke.

Old Business: None

Previous Minutes: Motion by Judy Klumb, Second by Randy Tetzlaff to approve the
June 10, 2014 minutes. Motion carried unanimously.

Updates on 2014 Initiatives: The Technology Committee reviewed the 2014
Initiatives. Some of the department concerns have been taken care of. City Wide
Concerns were reviewed and completed. Main Guiding Principles were reviewed
and implemented. Action ltems/Targets were also reviewed and some were
removed because of completion.

Discussion was held on the Civics’ Server and Licensing: Judy Klumb reported that
a server and licensing would cost several thousand dollars. After talking to the
County, they could give the City a virtual computer for zero cost. The Committee
recommended going with the virtual computer.

Discuss was held on the installation of the new phone systems. Everything seems
to be going fine at this time. Also new computers have been installed in almost all of
the departments and they are working fine.

Civic is scheduled to be installed on September 30, 2014 with Cash Receipting.
Discussion was held on when Civic will be installing software and doing training.

Discussion was held on getting an inventory on the new computers; Judy Klumb will
work on getting the inventory together. Also discussed was the AV Equipment and if
any quotes were received. Mike Keller stated that he had talked to the people at
AVI, they will be sending a quote and also Techterior will be here to look at the AV
Room. Susan Westerbeke stated that Bonnie Meyer’s computer in her office runs
very slow. Judy Klumb will have the County look at it.

A short discussion was held on the 2015 Budget coming up. Quotes for the AV
equipment will be needed for the 2015 Budget.

Next meeting will Tuesday, September 9, 2014.
Any Other Business That May Come Before the Committee: None

Adjournment: A motion was made by Judy Klumb and seconded by Randy Tetzlaff
to adjourn. All voting aye, the meeting adjourned at 9:35 pm.
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