MINUTES
CITY OF PORT WASHINGTON
TECHNOLOGY COMMITTEE MEETING
Monday May 5, 2014, 10:00 am

1. Roll Call- Members present were David Nimmer, Judy Klumb, Tom Hudson, Susan
Westerbeke, Mike Keller, Mark Grams, Randy Tetzlaff

2. Old Business - None.

3. New Business
A. Approve minutes from March 11, 2014.-MOTION MADE BY JUDY KLUMB,
SECONDED BY RANDY TETZLAFF TO APPROVE THE MINUTES AS
PRESENTED. Motion carried unanimously.

B. Approval of recommendation of telephone system replacement to Council.- Mark
Grams and David Nimmer reported on the proposals received. All proposals were
initially reviewed by a sub-committee, which included Mark Grams, David Nimmer,
Randy Tetzlaff, Mike Keller, Doug Miller, Judy Klumb and Susan Westerbeke. The
proposals were also reviewed by Bill Lundgren, who submitted a report on each
vendor along with his opinion on the vendor that best suits the city’s communication
needs. Professional Communication Systems (PCS), Onetech and Windstream were
the three vendors considered. The project costs were close between the three. PCS
offers the best system for the city; it addresses our current needs while allowing for
expansion as needed in the future. They also addressed all the requirements in the
RLF. PCS is a few thousand dollars higher than the other two vendors, but within
months the cost difference will be made up in the reduced service cost and an actual
cost savings will be realized over the years with PCS. Our current phone system is
with this vendor and there has been no recallable issue with the system, also their
service has been very good over the years. PCS has been recommended by Bill
Lundgren and the consensus of the Committee is to contract with PCS. MOTION
MADE BY JUDY KLUMB, SECONDED BY TOM HUDSON TO RECOMMEND
APPROVAL OF PROFESSIONAL COMMUNICATION SYSTEMS (PCS) AS THE
NEW PHONE SYSTEM VENDOR FOR THE CITY. Motion carried unanimously.

4. Any other business that may come before this committee- None.

5. Next Month
C. Technology Plan - Goal Completion Progress.- Discussion will be held next month on

new recording equipment for Council Chambers. AVI will be contacted by Judy
Klumb.



D. Online tools for committee meetings.- At the next meeting Google Doc’s will be
discussed further for future use by committees. This program would allow them to
share meeting documents for editing and also includes a meeting scheduling
component.

E. Public WiFi initiative, existing WiFi services, enhancing cell reception.- Further
discussion will be held at the next meeting with regards to expansion of service areas
for cell phone reception and WiFi.

F. Update on computer purchases and software install Spring 2014.- Computer and
software installation has begun. A full update on the process will be given at the June
meeting.

6. Next Meeting Date: June 10, 2014 at 8:30 a.m.

7. Adjournment — MOTION MADE BY JUDY KLUMB, SECONDED BY DOUG
MILLER TO ADJOURN THE MEETING AT 10:35 A.M. Motion carried unanimously.



