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MINUTES
CITY OF PORT WASHINGTON
TECHNOLOGY COMMITTEE MEETING
Tuesday February 11, 2014, 8:30-9:30 a.m.

Roll Call- Members present were David Nimmer, Doug Miller, Mark Grams, Susan Westerbeke,
Tom Hudson, Judy Klumb, Bonnie Meyer and Randy Tetzlaff.

Old Business

A. Review options for revising output of Common Council recordings content options on cable
TV. — Tom Hudson reported on the video options that he has researched to date. New
equipment may need to be digital. Leightronix can provide live streaming/video on demand
with an approximate annual fee of $5,000. This digital encoder can accept analog or digital.
Putting meeting video on You Tube is another option. Tom Hudson will contact Time Warner
and MATC to get more information on what they have to offer or have done in this area.

New Business

A. Approve minutes from January 14, 2014.- Motion made by Judy Klumb, seconded by Randy
Tetzlaff to approve the minutes as presented. Motion carried unanimously.

B. Consider options for IT support for city.- Mark Grams reported that Village of Saukville uses
Digicorp for IT services for a $100 fee. Using the County for the immediate future until we
have completed the accounting and phone system conversions may be the best option. After
that has been completed discussion can be held again on whether we need an outside IT
service provider other than utilizing the County IT Department.

C. Update on plan for new telephone system and Fiber/WiFi.- Discussion was held on bringing
in the consultant and other vendors to give presentations on the telephone system. The week
of February 24™ is when presentations can be set up.

D. Comments on telephone system RFP examples.- Discussion was held on the details to be
included in an RFP.

E. Update on choice and installation of new accounting system.- Doug Miller reported that the
contract with Civic System is currently with the City Attorney being reviewed. The next step
will be to meet with Civic Systems to lay out a time line for implementation.

F. Technology Plan - Mayor’s Statement.- David Nimmer reported that this plan is still being
worked on with Mayor Mlada and Judy Klumb.

Any other business that may come before this committee- Doug Miller reported that
representatives from Windstream Communications are coming in at 9:30 this morning to give a
presentation of their phone systems.

Next Month
A. Technology Plan - department summaries and final missing items.

Next Meeting Date: March 11, 2014 at 8:30 a.m.

Adjournment- Motion made by Judy Klumb, seconded by Tom Hudson to adjourn the meeting at
9:05 a.m. Motion carried unanimously.



