MINUTES
CITY OF PORT WASHINGTON
TECHNOLOGY COMMITTEE MEETING
Tuesday January 14, 2014, 8:30-9:30 a.m.

1. Roll Call- Members present were David Nimmer, City Administrator Mark Grams,

2.

Mayor Tom Mlada, Alderman Kevin Rudser, Judy Klumb, Doug Biggs, Randy Tetzlaft,
Tom Hudson, Mike Keller and Susan Westerbeke.

Old Business - None.

3. New Business

A. Approve minutes from November 12, 2013.- Motion made by Judy Klumb,

seconded by Randy Tetzlaff to approve the minutes as presented. Motion carried
unanimously.

. Planning for new telephone system and Fiber/WiFi.- Discussion was held on the

time line for the system change and our current contract with ATT, which will expire
in June. Mark Grams will contact other municipal administrators to gather
information on their systems and set up process. Mike Keller reported that the City of
Sheboygan Police Department recently has gone to a new system and might be a good
contact for information. Kevin Rudser reported that we may want to contract with a
consultant to assist with analyzing our needs, what needs to be replaced and how all
the departments will connect with a new system.

. Consider consultant for revising output of Common Council recordings content

options on cable TV.- Judy Klumb reported on the failing condition of our current
system. She suggested we hire a consultant to analyze this system and what may need
to be replaced or updated. Tom Hudson offered to do the research on this issue,
including contacting other communities to see what systems they have and whether
they have their own servers or use server storage off site.

4. Any other business that may come before this committee- Doug Miller reported that he

5.

6.

will be going before the Finance & License Committee on January 215 to present the
information on the new municipal software system that is being requested for purchase
for the City. Civic Systems is the preferred program for purchase.

Next Month - None.

Next Meeting Date: February 11, 2013 at 8:30 a.m.



7. Adjournment — Motion made by Judy Klumb, seconded by Tom Hudson to adjourn the
meeting at 9:05 a.m. Motion carried unanimously.



