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CITY OF PORT WASHINGTON 
ECONOMIC DEVELOPMENT COMMITTEE MINUTES 

WEDNESDAY, OCTOBER 15, 2014 
MANITOWOC CRANES 

 
 
Chairman Mlada called the City of Port Washington Economic Development Committee meeting 
to order at 8:30 am at Manitowoc Cranes on Mineral Springs Drive. 
 
Roll Call of Members:  Present were Mayor Tom Mlada, Mike Speas, Nick Deering, Nels 
Andersen, Doug Arnold, Mike Katz, Steve Schowalter, and Lisa Krier.  Also present was Randy 
Tetzlaff, Director of Planning and Development. 
 
Public Appearances and Comments: None. 
 
Minutes of the Previous Meeting:  The minutes of the previous meeting stood approved as 
distributed.   
 
Relevant Updates:  ExporTech – Mlada said there are some Port businesses interested but only 
one has committed to date.  We still work with OED to get additional participants.  Dates and 
location have been confirmed:  the County Inn at the beginning of December, January, and 
February. 

 
Old business:  Hiring of Intern – Mlada reported that two prospective interns were interviewed 
by staff and come Marketing Committee members.  Each had strengths and the members 
agreed either would do well.  However, there were concerns expressed that one was nearing 
graduation and the other was extremely busy with other college activities.  A third individual has 
now come forth and Mlada and one other member interviewed her.  She too has strengths, is 
local, and doesn’t graduate until December 2015.  The committee members reviewed all three 
resumes and Arnold opined that just based on the resumes, he would hire the third candidate.  
There was discussion on the time it will take to direct the intern’s work, etc.  Mlada indicated that 
they would likely move to offer the internship to the third candidate. 
 
New business:  Discussion on 2015 Funding -- The members reviewed the goals summary that 
Schwarz  put together.  The summary was a compilation of the comment submitted by other  
committee members.  Items included: Hiring an intern; Produced in Port; ExporTech;  
EDC newsletter; Employee recruitment/job fair; Marketing and awareness; Business  
growth consulting; and Employee training. 
                          
Mlada noted that Schwarz had agreed to put something in writing a 2015 budget request to the 
City’s Finance Committee which will meet on October 22nd. Members discussed the need to 
measure benefits of EDC activities or the rate of return as well as needing to “sell” the work and 
outcomes of the committee.  Future discussions will concern defining the metrics.   
   
Future meeting topics and forthcoming events:  Wednesday, October 15th – Duluth Trading 
scheduled but Krier indicates that it will not work for them next month.  We will seek another 
location. 
  
Adjournment: The meeting adjourned at 9:30 am.  Several members agreed to stay and go on a 
plant tour. 

 


