CITY OF PORT WASHINGTON
ECONOMIC DEVELOPMENT COMMITTEE MINUTES
WEDNESDAY, MAY 21, 2014
MOLDED DIMENSIONS

Chairman Mlada called the City of Port Washington Economic Development Committee meeting
to order at 8:30 am at Molded Dimensions.

Roll Call of Members: Present were Mayor Tom Mlada, Lisa Krier, Nels Andersen, Jay
Schauer, Gerry Schwarz, Mike Speas, Nick Deering, and Rich Walters. Also present was
Randy Tetzlaff, Director of Planning and Development.

Public Appearances and Comments: None.

Minutes of the Previous Meeting: The minutes of the April meeting stood approved as
distributed.

Welcome: Mike Katz welcomed everyone and gave a quick introduction about Molded
Dimensions. He also invited the members to stay afterward for a tour of their facility.

Relevant Updates:
¢ Green Business Program—Mlada reviewed a program that the Environmental Planning
Committee is working on. Members thought that businesses may be skeptical about
participating in the program. Suggestions included fleshing out the purpose or better
defining the program, better explanation of why to join or the benefits. Few will
participate for the “feel good.”

Old Business:

e Business appreciation outreach--Members are asked to connect with their respective
contacts before the next meeting and to email the comments to Mlada or bring them to
the meeting. Common thread expressed so far is the difficulty in finding good
employees.

e Collaborative Efforts—Mlada and Tetzlaff reviewed the collaborative efforts happening
between OED, Main Street, and Marketing & Communication with regards to compiling
resources, business outreach materials, signage and banners. Mlada noted that the
new banners will have the name of a business sponsor at the bottom of the banner.

o Economic Profile—Tetzlaff passed around a draft of a new economic profile being done
by UWEX. Other committees have or will be reviewing them. Members offered several
suggestions including adding pictures of some employers and adding tax comparison
information.

New business:

o Roundtable Events—Members liked the idea of combing wellness with education and
workforce. In addition, they liked the idea of a “Produced in Port” program. Several
dates in October were discussed as well as the time and length. We will continue to
work with OED on the planning for the event.

e Business Recognition Program

e Goal planning for 2014

o Drafting of prospective business piece (partnership with Marketing &
Communication). Mlada gave a quick update on the progress of a marketing
folder.

M:\Web & Graphic Design\Websites\City Website\Newest Files for Uploading\pdf\minutes\2014\EDC_05-21-14.doc



Future Meeting Topics and Forthcoming Events: Next meeting is scheduled for June 18" with a
location to be determined.

Adjournment: The meeting adjourned at 9:30 am.
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