
M:\Web & Graphic Design\Websites\City Website\Newest Files for Uploading\pdf\minutes\2014\EDC_04-23-14.doc 

CITY OF PORT WASHINGTON 
ECONOMIC DEVELOPMENT COMMITTEE MINUTES 

WEDNESDAY, APRIL 23, 2014 
ALLEN-EDMUNDS 

 
Chairman Mlada called the City of Port Washington Economic Development Committee meeting 
to order at 8:30 am at Allen-Edmonds. 
 
Roll Call of Members:  Present were Mayor Tom Mlada, Megan Taylor, Lisa Krier, Nels 
Andersen, Jay Schauer, Dave Larson, Gerry Schwarz, and Megan Taylor.  Also present was 
Randy Tetzlaff, Director of Planning and Development. 
 
Public Appearances and Comments: None. 
 
Minutes of the Previous Meeting:  The minutes of the March meeting stood approved as 
distributed.   
 
Welcome: Jay Schauer welcomed everyone and he invited the members to stay afterward for a 
tour of their facility. 
  
Old Business: 

 Business appreciation outreach--Members are asked to connect with their respective 
contacts before the next meeting and to email the comments to Mlada or bring them to 
the meeting.  Mlada shared a few of the comments received so far. 

 Community Assessment--Tetzlaff again asked the members to complete their 
assessment and return to him. He will compile the results along with those from the 
members of the Main Street Business Development Committee.  The analysis will focus 
on those areas identified as being “below expectations.” 

 Economic Profile-- 
 

New business: 

 Re-cap of the Business Forum 

 Next Roundtable Event 

 Business Recognition Program 

 Goal planning for 2014 
o Drafting of prospective business piece (partnership with Marketing & 

Communication).  Mlada gave a quick update on the progress of a marketing 
folder. 

 Shared Leadership Team concept and participation.  Later next month, representatives 
from all committees will come together to share and discuss their roles and work so 
there is no overlap but a mutual goal of moving the City forward. 

 
Future Meeting Topics and Forthcoming Events:  Next meeting is scheduled for May 21st; no 
location has been chosen at this time. 

 
Adjournment: The meeting adjourned at 9:30 am. 

 


