CITY OF PORT WASHINGTON
ECONOMIC DEVELOPMENT COMMITTEE MINUTES
WEDNESDAY, MARCH 19, 2014
FRANKLIN ENERGY

Chairman Mlada called the City of Port Washington Economic Development Committee meeting
to order at 8:30 am at Heritage Nursing & Rehabilitation Center.

Roll Call of Members: Present were Mayor Tom Mlada, Megan Taylor, Lisa Krier, Steve
Schowalter, Mike Speas, and Nels Andersen. Also present was Randy Tetzlaff, Director of
Planning and Development.

Public Appearances and Comments: None.

Minutes of the Previous Meeting: The minutes of the February meeting stood approved as
distributed.

Welcome: Nels Andersen gave a short presentation about Franklin Energy on how it began;
what it does; where it does work in the country; and its plans for the future. He also gave those
present a tour of the offices. We are very lucky have Franklin Energy call Port its home.

Old Business:

e Business appreciation outreach--Members are asked to connect with their respective
contacts before the next meeting and to email the comments to Mlada or bring them to
the meeting. Mlada shared a few of the comments received so far.

e Business Leadership Roundtable--To be held on April 8" @ Ansay & Associates; There
will be five panelist: Mike Ansay, Paul Schueller, Steve Schowalter, Gerry Schwarz, and
Jay Schauer. Kathleen Schilling from OED will moderate. Members discussed possible
topics including workforce. Mlada also mentioned that the Lt. Governor may be
attending. Members discussed topics and the need to hear the good and the bad
(challenges). It was agreed that Mlada would forward panelists an email with the topics
and other pertinent information regarding the roundtable. If there is time, plaques may
be presented but the consensus is that the program is tight particularly if the Lt.
Governor is able to attend.

o Community Assessment--Tetzlaff again asked the members to complete their
assessment and return to him. He will compile the results along with those from the
members of the Main Street Business Development Committee. The analysis will focus
on those areas identified as being “below expectations.”

New business goal planning for 2014:
e Goal planning for 2014
o Drafting of prospective business piece (partnership with Marketing &
Communication). Mlada gave a quick update on the progress of a marketing
folder.
e Shared Leadership Team concept and participation. Later next month, representatives
from all committees will come together to share and discuss their roles and work so
there is no overlap but a mutual goal of moving the City forward.

Future Meeting Topics and Forthcoming Events: Next meeting is scheduled to be at Allen-
Edmonds. Roundtable/Panel Discussion @ Ansays on April 8"

Adjournment: The meeting adjourned at 9:30 am.
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