CITY OF PORT WASHINGTON
ECONOMIC DEVELOPMENT COMMITTEE MINUTES
WEDNESDAY, JANUARY 22, 2014
KMC MANUFACTURING

Chairman Mlada called the City of Port Washington Economic Development Committee meeting
to order at 8:30 am at KMC Manufacturing and thanked Gerry Schwarz for agreeing to host our
meeting.

Roll Call of Members: Present were Mayor Tom Mlada, Nick Deering, Megan Taylor, Lisa Krier,
Steve Schowalter, Nels Andersen, Rich Walters, Mike Speas and Gerry Schwarz. Also present
was Randy Tetzlaff, Director of Planning and Development.

Public Appearances and Comments: None.

Minutes of the Previous Meeting: The minutes from the December meeting stood approved as
distributed.

Old Business:

e Business Appreciation Outreach—40+ businesses were contacted. Mlada asked for
members to sign-up as points of contact; he asked that members contact him with
businesses they would follow-up with. The key is to make contact and listen.

e Planning for the Roundtable—at this time, the idea is to hold the session on February
19™. However, we may need more time to plan and contact the business members who
will participate in the panel. It would be a morning session and Ansay is the suggested
location.

e Business Recognition Winners—at this time, it appears that it will be Ansay, We
Energies and Drew’s Hardware. That too could change based on their availability.
Members felt there is a need for criteria and parameters for selection. Gerry, Megan,
and Tom agreed to work on this further.

¢ Invest in Port—to recap, this would be done in partnership with the Marketing &
Communications committee. There would be 2 fields; one private and the other public.
The private opportunities would be both business and community.

New Business:

e Business Spotlight Opportunity—Mlada shared an overhead view of the City’s new site
which features local businesses. There was discussion on how to keep businesses
informed (email, newsletters, etc).

e Goal Planning for 2014—No discussion; tabled until next time.

Relevant Updates: City Appreciation Dinner is on the 26™.

Future Meeting Topics and Forthcoming Events: The Community Assessment tool will be
discussed. The next meeting will be in March if the roundtable is held; otherwise, the meeting
will be on February 19". Following today’s meeting, there will be a tour of the KMC facility.

Adjournment: The meeting adjourned at 9:30 am.
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