MINUTES OF THE CITY OF PORT WASHINGTON
COMMUNITY DEVELOPMENT AUTHORITY
November 17, 2014
City Hall

Present: Ruth Lansing, Mary Becker, Bill Prince, Mike Ehrlich and Tom Mlada. Also Present:
Advisors Jason Wittek, Rory Palubiski, Missy Larson and Randy Tetzlaff, Director of Planning &
Development.

Roll call: Lansing called the meeting to order at 6:00 pm and noted that a quorum was present.

Minutes: On a motion by Prince, the minutes of the October meeting were approved.

Public appearances and comments: None.

Updates regarding priority redevelopment sites:

¢ North Point shopping center — There is a party in Milwaukee who is interested in
purchasing the property making improvements. The important elements are that putting
in an offer may prevent the property from going to auction again and it would be in local
control or ownership. In both cases, the City would have some leverage. Mlada also
indicated there have been some discussions with Festival Foods, although, they would
need a larger footprint. Redevelopment of the property may generate enough new tax
revenue to justify a tax increment district.

Review of public information meeting and presentation to Council: There was agreement that
Mike, Bill, and Jason were excellent in their respective presentations and responses to
questions. They made a good case for more housing and for the City to be the redevelopment
“driver.” There was also discussion regarding the lawsuit brought forth by the Citizens for
Democracy. An eventual agreement was reached that spelled out how the marina parking lot
was to be used. The City Attorney should be asked to review the agreement and make
clarification. A marina district plan was also discussed. Mlada suggested that perhaps the
PWMS Design Committee be asked to work on a plan; Tetzlaff agreed to follow-up.

Discussion of next steps: It was agreed that having some background information on each site
would be helpful; information such as existing value and after redevelopment value. Such
information may help in beginning a dialogue with the property owners. In addition, a spring
walk-thru at each property was discussed. Tetzlaff will prepare this information for the next
meeting.

The only site the City has control of at this time is the parking lot at the end of the North Slip.
Since the CDA, the Plan Commission, and the Common Council all voted unanimously to
accept the redevelopment plan; a plan that recommended the parking lot be a waterfront
destination; the members agreed that the City should pursue its sale. The first step would be for
the Plan Commission to declare the parking lot as surplus property. If the Common Council
agrees, then it is likely that a request for proposals for the site would be solicited. It is also likely
that the CDA will be responsible for its preparation. A motion was made by Ehrlich,
seconded by Prince that the CDA recommend the Plan Commission declare the parking
lot as surplus property. All voting aye, the motion carried.

Future meeting topics and forthcoming events: A meeting in December is unlikely with the
upcoming holidays; next meeting would then be January 19, 2015..

Adjournment: Motion by Becker, the meeting adjourned at 6:40 pm.



