MINUTES OF THE CITY OF PORT WASHINGTON
COMMUNITY DEVELOPMENT AUTHORITY
August 11, 2014
City Hall

Present: Ruth Lansing, Mary Becker, Tom Mlada and Erica Roller. Also Present: Advisors Kate
Ansay, Missy Larson, Rory Palubiski and Randy Tetzlaff, Director of Planning & Development.
In addition, Amber, Ryan, Nick and Anna from CDS were also present.

Roll Call: Lansing called the meeting to order at 6:00 pm and noted that a quorum was present.

Minutes: On a motion by Roller, the minutes of the June meeting were approved.

Public Appearances and Comments: None.

Updates Regarding Priority Redevelopment Sites:

o EVS — Mlada and Tetzlaff shared with the members the issues trying to market the
property with the existing Gateway Arterial Overlay standards. A motion was made by
Becker to recommend that the overlay zoning standards be modified or clarified in
order to provide more flexibility and help in the reuse of the former EVS property.
All voting aye, the motion carried.

¢ North Port Shopping Center — Mlada and Tetzlaff gave an update on the auction held for
the North Point Center. The owners rejected the highest bid and now we are unsure of
what course of action they will pursue. We will continue to have discussions with Siegel
Gallagher, the marketing agent.

Meet with Community Design Solutions Team:

August 18th Downtown Visioning Session: The CDS team gave an update on a productive
meeting held earlier in the day with some key stakeholders identified by the City. The message
they left with is that any recommendations must not be “pie-in-the-sky; they must be doable and
make economic sense.

The team also reviewed the agenda for the visioning session. There would be some opening
comments by the mayor followed by a review of the session elements by CDS. Attendees
would be seated around several tables and time would be given for each table to address each
site. Each would be given a series of questions to ask such as: What would you like to see
here? What would you not like to see? What attributes should be protected? At the end, CDS
would provide a brief summary of the findings and would go back and prepare a final analysis
that would be presented in September. The CDA needs to identify four (4) redevelopment sites
and two (2) public spaces. Discussion followed and there was consensus that the following
redevelopment sites would be considered:

Jadair and lands to the east to S. Wisconsin Street;
Former grocery store space in the Port Center;
Victor's and the adjoining parking lot; and

Former DQ (now Portabella Pizza)



The following public space was identified. There was no consensus on a second site:

o Parking lot on the north side of the North Slip. This site could be combined with the
former grocery store site or the Victor’s site. Greening of the marina parking lot will also
be reviewed.

Future Meeting Topics and Forthcoming Events: The visioning session will be held on the
second floor of the Ansay building on S. Wisconsin Street at 6:00 pm on August 18". The next
CDA meeting will be held on September 15™.

Adjournment: Motion by Becker, the meeting adjourned at 7:30 pm.



