MINUTES
CITY OF PORT WASHINGTON

TECHNOLOGY COMMITTEE MEETING
Tuesday November 12, 2013, 8:30-9:30 a.m.

1. Roll Call- Members present were David Nimmer, Mark Grams, Mike Keller,
Doug Miller, Tom Mlada, Randy Tetzlaff, Susan Westerbeke and Judy
Klumb.

3.

Old Business.
A. Technology Plan - update on progress.- The County has not responded

with any updated information on their plans for upgraded technology and
telephone service. The current city contract with ATT is done in June and
research needs to continue to be prepared for that deadline. This item will
be discussed again in January.

New Business

B.

Approve minutes from October 8, 2013.- Motion made by Judy Klumb,
seconded by Randy Tetzlaff to approve the minutes as presented. Motion

carried unanimously.

Budget 2014 - technology initiatives, costs, process.- Mark Grams
reviewed the 2014 budget for technology software, telephone system
replacement and an additional computer. Civic Systems appears to be the
company software system we will be going with in 2014. Doug Miller
commented that the conversion costs will cover installation. At this time
it appears that our current server will work with the new system.

. Update on progress of 2013 software upgrades.- Nothing new to report.

Discuss timeline and solution for Common Council session recording and
accessibility to the public live, delayed and on demand.- Discussion was
held on the failing condition of the Council Chambers meeting recording
system. The last Council meeting did not tape again and it is not certain it
can be fixed. We do have a new dvd player that can be used to record
meetings, but we need a new computer to operate the system. Mark
Grams asked Mike Keller to research and make a purchase of an
inexpensive computer to upgrade the system at City Hall.



Tom Mlada inquired about live streaming of meetings. Meeting
management systems have been researched to allow for live streaming of
meetings, but it is cost prohibitive at this time. Tom Hudson will be
consulted on what affordable options may be available for this function to
be provided.

4. Any other business that may come before this committee-

5. Forthcoming Events.
F. Revitalizing Wisconsin’s Downtowns - Broadband and Downtown

Economic Development, Webinar 11/21/13.- Tom Mlada discussed the
Wi-Fi services for downtown. Mark Grams and Doug Miller reported that
it did not make the 2014 budget due to the size of annual cost that is
involved in providing this service. Tom Mlada suggested approaching the
County and BID to see if they would be interested in partnering with the
city to provide this service here.

6. Next Month - None

7. Next Meeting Date: December 10, 2013 at 8:30 a.m.- The next meeting will
be held on December 10™ as listed.

8. Adjournment — Motion made by Judy Klumb, seconded by Mark Grams to
adjourn the meeting at 9:15 a.m. Motion carried unanimously.

Persons with disabilities requiring special accommodations for attendance at this meeting should
contact the librarian at least one (1) business day prior to the meeting.

Please note: It is possible that one or more members, and possibly a quorum of members, of
other governmental bodies of the municipality may be in attendance at the above meeting to gather
information. No action will be taken by any other governmental body at this meeting except by the
governing body noticed above. State ex rel. Badke v. Village Board, 173 Wis. 2d 53 (1993).



