CITY OF PORT WASHINGTON
Technology Committee Minutes
April 14, 2013

Roll Call: David Nimmer called the meeting to order at 8:30 a.m. Present: Mike
Keller, Bonnie Meyer, Ron Voigt, Mark Grams, Judy Klumb, Susan Westerbeke,
Doug Miller, and Jason DeWinel. Absent and excused: Ross Kroeger, Randy
Tetzlaff, Tom Mlada, Tom Hudson, Alderman Doug Biggs, Nate TeWinkel, and
Mike Toellner.

Previous Minutes: MOTION BY JUDY KLUMB AND SECONDED BY
MARK GRAMS to approve the minutes of February 12, 2013 and March 19,
2013. Motion carried unanimously.

New Business:

Ozaukee County Technology Plan process — overview: Committee Members
discussed this item. The County is planning to release an RFP at the end of April
for regarding the County IT. Jason DeWinel briefly reviewed some of the ideas for
the County’s IT plan. The City would like to be included sharing possibly a phone
system and an internet system, also the possibility of sharing software. The City of
Port Washington Technology Committee supports the concept plan of share
technology with the Ozaukee County and is interested in learning more.

Technology Plan — approval of elements:
Background by Mayor, City Council, or City Administrator — This item is
not complete.
Mission Statement — This item will be on next month agenda.

Review of Technology Questionnaire Breakdown:
Review List: The Technology Committee reviewed and discussed the City
Wide Concerns (Goal and Objectives). The Website software will be
purchased immediately so the City’s new website can begin. Constant
Contact was discussed. Staff is going to bring back more information on this
software. The Committee discussed looking into a new phone system.
Departmental Concern (Goals and Objectives) That may be solved by
sharing, Very Specific Department Concerns (Goals and Objectives), and
Pie in the Sky City Wide/Departmental (Goal and Objectives) will be
continued at the next meeting.

Any other business that may come before this committee: None

Adjournment: MOTION BY RON VOIGT AND SECONDED BY JUDY
KLUMB to adjourn the meeting at 9:28 a.m.
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